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Ottawa Police Service Initiative (SI) 
Quarterly Update Report to the OPSB, July 25, 2016 
FAQs 
 
1. Community Police Centre (CPC) Officers – How many do we have now and how many are 

there in the new model? 
 
We currently have 15 constables designated as Community Police Centre (CPC) officers.  In the 
new model, there will be 10. 

a) Are you closing Community Police Centres? 
 
Not at this time. The OPS still needs to evaluate whether there is still a requirement 
for all of the CPC buildings based on the new frontline deployment model. 
 

b) Will some residents be losing their access to CPC officers if they are not in a ‘high 
priority’ area? 
 
No. All residents will continue to have access to community officers and policing 
services. What’s changing is we are looking to better assist high priority 
neighbourhoods that require more police assistance.  
 
The new frontline deployment model will work similar to the current School 
Resource Officer program whereby SROs are assigned a number of schools and the 
schools are ranked according to their level of needed police assistance. Some 
schools are visited more frequently however all schools have access to an SRO. This 
model has proven very effective over the years. 
 

c) How is the OPS identifying high priority neighbourhoods? 
 
The process is still under development however we do know it will include 
community consultation, OPS data related to calls for service, results from the most 
recent OPS public survey, and data from the Ottawa Neighbourhood Study (ONS). 
 

2. What cost savings will be achieved through all of the projects and strategies that are part 
of the SI Program? 
 

Last year the SI realized $1 million in efficiencies. The OPS is on track to realize a further $2 
million in efficiencies this year and next. 
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A number of the efficiencies resulting from the SI Program are also being reinvested in service 
to residents. For example, the realignment of frontline resources through the new Frontline 
Deployment model assisted in staffing the Ottawa Police Strategic Operations Centre (OPSOC). 

 
3. Have the Associations been consulted on the changes to the service delivery model? 
 
Yes, we have been communicating regularly with the Associations. 

4. In the new Frontline Deployment Model, will the community have single points of 
contact? 

 
Yes, there will be dedicated Community Safety Services Sergeants for East, West, and Central, 
as well as the community constables that fall under their command. 

5. Will officers be provided with more training as a result of the new model? 
 

An assessment of the current training officers receive needs to be completed. All officers 
currently receive training at the Ontario Police College that provides instruction on all aspect of 
policing, from community policing to diversity training, communication/de-escalation, and use 
of force. 

Current training will be compared with the job requirements in the new model.  

6. When are the changes being implemented? 
 
The new Investigative model (which is mainly a realignment of reporting structures) and the 
Ottawa Police Strategic Operations Centre (OPSOC) will be implemented in the fall of 2016. 
 
The new Frontline Deployment model is targeted to be implemented in January of 2017. 

7. Is the new organizational structure for the OPS approved? 
 
The new organizational structure has been approved. However, an internal program evaluation 
framework is being developed to assess the model for effectiveness and efficiency, and to 
ensure it is achieving the expected benefits. Input from the community will also be gathered as 
part of the evaluation process. 

8. How is the community being engaged in this process? 
 
The OPS hosted a community consultation in May and June of this year which included an 
online questionnaire, presentations, stakeholder sessions and meetings across the city. 
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To continue this important engagement with the community, the SI Program will be 
establishing a Community Advisory Committee with diverse representation to ensure the 
different needs, interests, and perspectives of the community are accounted for in the new 
service delivery model. We are still determining the membership. We hope to have the group 
established by September. 
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